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Part	IV	

Narrative	Description	of	Activities 

Ndoto exists to serve the youth of Africa through education and Christian mentorship.  Ndoto 
currently sponsors the education of Kenyan youth using donations from US donors. 

 

 

 

 

 

 

 

 

 

Part	V,	1a	

Officers	of	Ndoto	

Name	 Title	 Mailing	Address	 Compensation	
(annual)	

Allison Schlack Executive Director 3613 Frankford Road #724 
Dallas, TX 75287 

None 

David Keith Montague Chairman of the Board 4001 Lakeside Drive 
The Colony, TX 75056 

None 

Colleen Hildebrandt Vice-Chair of the Board 5549 Imperial Meadow Dr. 
Frisco, TX 75035 

None 

Roxane Malecek Secretary of the Board 2617 Shadow Hill 
Plano, TX 75093 

None 

Richard Cockcroft Treasurer of the Board 2500 Avalon Dr. 
Lewisville, TX 75056 

None 

Richard Ray Board Member 2908 Redwood Drive 
Carrollton, TX 75007 

None 

Howard Bates Board Member 3716 Solarium Place 
Plano, TX 75075 

None 
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Part	V,	3a	

Officers	and	Directors 

Name	 Qualifications	 Hours	per	
Week	

Duties	

Allison Schlack Founder of Project in 
Kisumu, Kenya, 
Experienced Foreign 
Missionary 

15 Strategic planning, operations, 
fundraising 

David Keith 
Montague 

Experienced Foreign 
Missionary 

1 Board Chairman 

Colleen Hildebrandt Teacher with Overseas 
Experience 

1 Board Vice-Chair 

Roxane Malecek Teacher with Overseas 
Experience 

1 Board Secretary 

Richard Cockcroft Foreign-Born Corporate 
Executive with Overseas 
Experience 

1 Board Treasurer 

Richard Ray Overseas Experience 1 
 

Policy, governance, 
accountability of the Executive 
Director 

Howard Bates School Counselor with 
Overseas Experience 

1 Policy, governance, 
accountability of the Executive 
Director 
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Part	V,	5a	

Conflict	of	Interest	Policy	

Adopted by the Board of Directors in the Bylaws: 

ARTICLE	X:	CONFLICT	OF	INTEREST	
 

In order to develop an unbiased view and reach objective decisions, the Board has an obligation to 
identify and resolve conflicts of interests. Therefore 

 Board members shall disclose to the Chairman any potential conflict of interest. This 
disclosure shall include (a) information on board membership in, (b) a substantial financial 
interest in, or (c) employment of the Board member or a relative of the Board member by 
any organization doing business with Ndoto. 

 Board members shall not accept any gifts or favors of a substantial nature (as determined 
by reasonable interpretation) from any organization doing or seeking business with Ndoto. 

 Board members shall not enter into activities or share information acquired in the course of 
Ndoto service, which may be detrimental to Ndoto or its associated organizations and 
ministries. 

 The Chairman of the Board shall determine whether an unacceptable conflict of interest 
exists and arrange with the party to cease any inappropriate activity. 

 Unsettled matters shall be reported to the Board for appropriate action. 
 Each Board member shall sign an annual conflict of interest statement. 
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Part	V,	6	

6a:	Bonuses	for	Highest‐Compensated	Employees 

 Ndoto may compensate its highest-compensated employees once per year through a 
Christmas bonus.  The amounts are to be determined at the discretion of the Executive Director 
based on the performance of the employee.  All employees are to be eligible for such bonuses, 
although Ndoto makes no guarantee that all employees shall receive such a bonus.  The bonus for 
the highest-compensated employees shall never exceed 5% of the employee’s annual salary.  The 
bonus of the Executive Director shall be approved by the Board of Directors. 

6a:	Bonuses	for	All	Other	Employees 

 Ndoto may compensate its employees once per year through a Christmas bonus.  The 
amounts are to be determined at the discretion of the Executive Director based on the performance 
of the employee.  All employees are to be eligible for such bonuses, although Ndoto makes no 
guarantee that all employees shall receive such a bonus.  The bonus for all other employees shall 
never exceed 5% of the employee’s annual salary. 
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Part	VI	

1b		‐	Goods,	Services,	or	Funds	to	Organizations 

Ndoto provides funds to schools in Africa to pay school fees for children.  Donors contribute to a 
fund and the fees are paid out of that fund. 
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Part	VIII	

4a:	Fundraising	Activities 

 Mail Solicitations: Ndoto may, from time to time as deemed necessary, send newsletters and 
support letters to partners, past donors, friends, and families.  Ndoto does not send 
unsolicited mail. 

 E-Mail Solicitations: Ndoto may, from time to time as deemed necessary, send newsletters 
and requests for donations to partners, past donors, friends, and families.  Ndoto does not 
send unsolicited e-mail. 

 Phone Solicitations: Ndoto may, from time to time as deemed necessary, make phone calls 
to partners, past donors, friends, and families for the purposes of raising funds.  Ndoto does 
not make unsolicited phone calls. 

 Personal Solicitations: Ndoto may, from time to time as deemed necessary, make personal 
visits with partners, past donors, friends, and families for the purposes of raising funds.  
Ndoto does not plan to receive donations in public places from strangers. 

 Accept Donations on your Website: Ndoto will have a PayPal account through which visitors 
to the website may make a donation via credit card. 

 Foundation Grant Solicitations: Ndoto has no plans to apply for any grants at this time, but 
is open to the possibility and may at some point in the future apply for such a grant. 

 Government Grant Solicitations: Ndoto has no plans to apply for any grants at this time, but 
is open to the possibility and may at some point in the future apply for such a grant. 

4b:	Development	Contractors 

 Ndoto does not currently contract with any individuals or organizations to do fundraising 
activities, but is open to the possibility and may at some point in the future contract with such an 
individual or organization. 

4d:	States	and	Jurisdictions	of	Fundraising 

 Ndoto conducts its fundraising activities primarily within the state of Texas, and primarily 
within the counties of Dallas, Tarrant, Denton, and Collin.  For all of these jurisdictions, Ndoto does 
its own fundraising.  Ndoto may conduct fundraising activities outside of the state of Texas. 

12:	Operations	in	Foreign	Countries	

Ndoto also operates in Kisumu, Kenya, and is open to someday expanding beyond Kisumu and 
beyond Kenya.  Ndoto provides sponsorship to students in various levels of schooling in order to 
benefit the students’ futures and the futures of their families and communities. 
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Part	IX	

Line	7:	Revenue	Not	Otherwise	Listed	

Donations directly fundraised for travel expenses 

 2009: $1120 
 2010: $10,000 
 2011: $20,000 

Donations directly fundraised for student sponsorship 

 2009: $871.81 
 2010: $15,000 
 2011: $30,000 

Line	23:	Expenses	Not	Otherwise	Listed	

Travel expenses 

 2009: $871.81 
 2010: $10,000 
 2011: $20,000 

Student sponsorship 

 2009: $1120 
 2010: $15,000 
 2011: $30,000 
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Schedule	H,	Section	I	

1a:	Type	of	Educational	Grants	

Ndoto provides educational scholarships to individuals. 

 

1b:	Purpose	and	Amount 

Our scholarships provide children and young men & women of Kenya with an opportunity of 
breaking the cycle of poverty through education.  Each individual scholarship amount varies from 
$300.00 – $1200.00 annually based on the grade level they are currently enrolled in. 

 

1c:	Loans 

Ndoto does not award educational loans. 

 

1d:	Publicity 

At present time, Ndoto uses solely word of mouth publicity in Kenya.  Eventually we will have a 
website and publicity materials. 

 

1f:	Application 

See attached Application 

 

3:	Eligibility	Requirements 

In order to be eligible to apply, the student must meet the following criteria: 
 They must show financial need 
 They must show that they are not in another sponsorship program 
 They must have a birth certificate 

 

4a:	Selection	Criteria 

The specific criteria used to select recipients of our program are financial need, performance in 
school, whether other family members are sponsored, status as an orphan, academic and life 
potential, and willingness to give back to their community. 
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4b:	Number	of	Grants 

The number of scholarships awarded each year will be determined by our fund-raising abilities.  As 
more money is raised, more children will be enrolled in our program. 

 

4c:	Amount	of	Grants 

Ndoto's scholarships are awarded for grades K-12 and also university students.  K-12 
tuition runs $600.00 or less per year and university student tuition runs $1200.00 or less. 

 

4d:	Requirements	or	Conditions 

See attached Covenant 

 

5:	Supervising 

Our Kenyan administrator will collect report cards at the conclusion of each term.   
All information will be transmitted back to Ndoto in the US.  As long as each student maintains their 
grades, they will continue in our program. We have a three strikes and you’re out philosophy.  So 
if three of our conditions of our covenant are violated, the recipient will no longer receive 
our scholarship for their school. Our Kenyan administrator will pay each school directly at the 
beginning of each school year based on performance from the prior year’s work. 

 

6:	Selection	Committee 

 John Ondeche 
 Prisca Ondeche 
 Francis Musitwa 
 Victoria Mukite 
 Steve Wandiga 
 June Wandiga 
 Allison Schlack 

Our criteria for being on the selection committee consists of having experience working with 
students, being employed in a helping profession, being people of faith, and being educated post-
high school.  Our method of replacement for a committee member is to hold an election with 
eligible candidates nominated by and voted upon by board members. 




